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SPA THEATER 

GRADE 7 

QUARTER 4 (DRAFT 1) 

 

Writer: Wilson U. Billones 

 

MAIN TOPIC:  IMPROVISING AND DEVISING THE PLAY AND THE STAGE 

 

TOPICS:  

1. Improvisation and devising of performances 

2. Simple Stage Design and Stage Craft 

 

 

INTRODUCTION and OBJECTIVES: 

 

In the past modules, you experienced sharing yourself and building a creative and collaborative company 

of artists. You were also presented with the most basic knowledge, skills and mind set to be able to create 

and express using the tools for expression in the arts. You have seen how your body, voice and 

imagination can create a multitude of meaning. This time we will focus in developing your skills in 

building performances.  

 

THEATER IMPROVISATION is the art of creating dialogues or situations or characters without the aid 

of a script or text. Improvisation and/or devising is an important strategy in contemporary theater. This 

used by many theater groups in communities, and schools that need to develop original productions that 

presents specific issues and themes. Different theater practitioners have developed a variety of creative 

methodologies, approaches, or strategies of improvisation and devising which reflects their specific 

objectives, vision, exposures, values and concerns.  

 

SPA Theater teachers and students must be equiped  with recent practices and methods in drama creation 

that does not necessarily depend on texts or the written plays. Teachers and students must learn and use 

improvisation/devising as a process in building plays from whatever stimulus is available and even 

enriching theater productions that are text-based. Improvisation/devising can  provide SPA teachers and 

student innovative approaches to the making of theater performances which are artistically new, insight-

full and thought-provoking both for the artists and their audiences 

 

Objectives: 

 

You will experience and understand the basic principles in theater improvisation and different devising 

techniques for theater. 

 

You will also be building short plays that reflects personal and community realities using the different 

improvisation and devising practices  

 

You will also explore some basic stage craft and design practices as applied in different improvisational 

theater work. 
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What is improvisation? 

 

 

Improvisation is a form and process of theatre where the characters, dialogue and story are made up in 

the moment. Theater improvisers will often take draw suggestion from many and any source of 

inspiration to get process of improvisation started. Improvisation is also a practice when artists perform 

without a script or create a show on the spot. 

 

KEY PERSONALITIES IN THE DEVELOPMENT OF THEATER IMPROVISATION 

 

Viola Spolin 
- Spolin created and led what were called recreational games. Eventually, Spolin started adapting these 

games for the theatre, teaming up with her son Paul Sills at the Playwrights Theatre Club and Compass in 

the 1950s and then the Second City in 1959. The Compass and Second City were integral in solidifying 

some rules of the road for successful improvised performances  like the rule of agreement and making 

your fellow performers look good on stage. 

 

Spolin's developed what is now known to many as short-form improvisation. These are quick games that 

lasts for no more than 5 minutes and  have a clear objective or what Spolin calls as “point of 

concentration” POC. An example of a short-form game is Word at a Time Story. An example of this 

form is when actors create a story collaboratively by adding one word or phrase per person at a time 

aiming to tell a cohesive story that makes sense. Spolin worked on forming the early improv rules, 

known as the Kitchen Rules.  

 

Long-form improvisation uses similar process and “improv rules” as short form, but the bigger objective 

now is to wrap together all the characters and scenes to create a complete performance that could run for 

more than 20 minutes to an hour. 

 

Keith Johnstone 
- The other branch of improv is the impro inspired from the work of Keith Johnstone. Johnstone began 

experimenting with improvisational theatre techniques while at the Royal Court Theatre in London. He 

later moved to Calgary where he started the Loose Moose Theatre that teaches short-form improvisation 

similar to the Spolin strand of improv. 

 

Johnstone's process of improvisation focuses more on the play of different character status. Different 

characters play a different status in relation to other characters. It is a negotiation depending on who is 

more dominant and who is more submissive. Status is not about who has money, privilege or power but 

more about who will take up the space more than the other. 

 

Here are some principles and rules that can help make the process of improvisation more efficient and 

smooth. 

 

https://www.keithjohnstone.com/
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The Rule of Agreement / Yes, And… 

 

Characters/Improvisers must agree with the reality of the scene being established - where is it happening, 

what time of the day, what circumstances it is situated, who the characters are and their relationship - and 

each character adds on to this agreed reality. This rule helps build the  improvised scenes because details 

about the characters, visualized and imagined scenario, and the story are quickly developed. This makes 

improvisers feel clearer about how to keep the story moving forward. 

 

After saying “YES” make sure you put “AND…” An improvised scene can’t move forward or advance 

unless we add new information. That is why new information is added after the “Yes” of “Yes ‘and!” 

 

Don’t Block. 

 

The opposite of saying “yes’and” is blocking or denial. Saying “NO” kills the action of adding new 

information or worse destroys what has already been established. Most new improvisers fall into saying 

“NO” or blocking in order to play safe. The improviser keeps  control and avoids vulnerability by 

blocking. This keeps the action from moving forward or the players from changing. 

 

Avoid Questions. 

 

Asking questions is a form of blocking an improvisational process.  Questions force the partners work 

and fill in the information instead of you doing it. By putting in questions, improvisers avoid committing 

to help develop the scene. 

 

Rule of Listening 

 

Improvisers should listen attentively to all members of the improvising team so that they will not  miss 

any details of the scene being established. Improvisers must refrain from thinking ahead of what to do 

next or what to say next because they might miss the details and situation  that other improvisers are 

offering.. 

 

Make your Partner Look Good 

 

Working with the other is very important in improvisation. So worrying only about yourself and how 

other will look at you will not help. AN improvise scene will work best if everyone looks after each other 

and supports each other. If anyone opens the scene with a certain reality – scene in a jeepney station; the 

whole scene will look bad if other will not recognize and accept the scene of jeepney station. If you help 

make your co-improvers look good, the better the whole scene will progress. 

 

 

Don't Be Judgmental 

 

The mind of the improviser must always be open and not occupied will certain fixed judgements about 

co-improvisers. They should al be focused on the current task presented in the moment. Improvers must 



 4 

also not look for approval from audience and co-improvisers but instead focus on keeping the scene 

moving. They must not judge or seek other people’s judgement but rather keep having fun in the scene. 

 

Justify Mistakes 

 

Improvers must be willing to commit mistakes and even more, embrace the mistakes. Instead of getting 

off track by the mistakes; improvisers must accept it and incorporate the mistakes as givens in the scene. 

Everyone must help recognize and justify the mistake. If the scene started in the middle of the ocean and 

suddenly someone introduces a motorcycle in the scene, everyone must help justify this situation to make 

it believable why a motorcycle suddenly appears in the middle of the ocean. Mistakes must not be 

ignored, it must be used logically in the development of the scene. 

. 
 

General Benefits of Improvisation To the individual young artist and the Theater Company. 

 

1. Positivity for the “Other” - KAPWA 

 

Improvisation helps students practice positivity. Saying “YES” helps students practice saying yes 

to ideas of others, instead of always disregarding them. Doing improvisation helps build the 

supportive value of the students. It enhances the students valuing of the “kapwa”, that each one 

will take care of each others back. 

 

2. Creativity - MALIKHAIN 

- 

Improvisation also boosts the creativity of the individual and the group.  It enhances the 

divergent thinking. This is when one is able to find as many uses for a certain  object. It helps 

students finds ways around a certain problem and builds innovative pathways of solving them by 

taking stock and utilizing any or all resources available. 

 

3. Collaboration - MAPAGKAISA 

 

Improvisation acts as a team building activity. Students will learn to take turns, recognizing the 

important role of every single individual. Each one becomes sensitive to know when to proceed 

and when to stop so that others may have the opportunity. 

 

4. Listening and Sensing - NAKIKIRAMDAM 

 

Improvisation also helps develop the sensitivity especially the listening skills of students. To be 

effective in an Improv activity needs one to constantly be sensitive and listening to all that is 

happening and is being shared as the scene is progressing. Only by listening will one be able to 

contribute organically to the scene. 

 

5. Boldness - MATAPANG 

 

https://www.playyourwaysane.com/blog/advantages-of-improvisation
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It is important to be brave when you improvise. Students needs to get off the comfort chair and 

take the risk of baring the self in a unrehearsed creative situation. The bolder and clearer your 

contributions, the easier it becomes for your teammates to work with them. 

 

6. Playfulness - MAPAGLARO 

 

Students will be able to tap into the playful side of their character. Their sense curiosity and 

wonderment will be enhanced as they allow themselves to explore and discover the many 

possibilities one story can take. They will be more willing to try new things and approaches. 

 

7. Mindfulness -  

 

Improvisation is an awareness of yourself, your co-players, and the environment surrounding you 

all. One will have to recognize the value of these three elements to make an improvisation work.  

 

 

What is Devising Theater 

 

Devising” is a process used by a team of theater people to develop a show collaboratively. Most often, 

there no ready scripts to begin with and the process ends up with the written script. Sometime, a script 

becomes the starting point the process ends with an enhanced version oran adaptation of the given script. 

 

Devising theater allows creativity to spring from the various sources and stimulus present in a given 

space. Devising is not dominated by only one person, which usually the director. Here, the director is a 

facilitator that encourages the blooming of innovative ideas from the actors and designers.  

 

 
- frequently called collective creation – is a method of theatre-making in which the script or (if it is a 

predominantly physical work) performance score originates from collaborative, often improvisatory work 

by a performing ensemble.  

- The ensemble is typically made up of actors, but other categories of theatre practitioner may also be 

central to this process of generative collaboration, such as visual artists, composers, and choreographers; 

indeed, in many instances, the contributions of collaborating artists may transcend professional 

specialization.  

- This process is similar to that of commedia dell'arte and street theatre. It also shares some common 

principles with improvisational theatre; however, in devising, improvisation is typically confined to the 

creation process: by the time a devised piece is presented to the public, it usually has a fixed, or partly 

fixed form.  

- Historically, devised theatre is also strongly aligned with physical theatre, due at least in part to the fact 

that training in such physical performance forms as commedia, mime, and clown tends to produce an 

actor-creator with much to contribute to the creation of original work. 

 

There are so many methods in devising a theater play. Groups have developed their own methods based 

on the background and talents of their members. It may start from a simple image, a plot, a theme, an 

https://en.wikipedia.org/wiki/Theatre
https://en.wikipedia.org/wiki/Commedia_dell%27arte
https://en.wikipedia.org/wiki/Street_theatre
https://en.wikipedia.org/wiki/Improvisational_theatre
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event, a written literature – news, poems, novel, etc. A devised work may be text based or even just 

physical. It may have a linear narrative or a collage of stories or a montage. In the end, devised theater 

rests on the given styles available to the group but also must serve the purpose or themes identified by 

the devising project. 

 

SOME TIPS IN DEVISING A PLAY  

Where do I start with a devised piece? 

 

Most devised theatre pieces are about making a show that centers around a larger concept: love, envy, 

bravery, education, loneliness, family. The stimuli must be very interesting to the participants. You can 

choose at most 3 different stimuli which can be a combination of the following: 

- Textual Stimulus – a novel, a poem, a letter, a news article, a dialogue or short monologue 

- Visual Stimulus – a painting or sculpture, a photo, a cultural item (weapon, cooking utensil, farm 

or fishing tools, etc.) 

- Aural Stimulus – music, a commercial jingle, a soundscape. 

- Abstract Stimulus – a word (verb, adjective,etc.), mood, emotion, love, war, etc. 

The choice of stimulus could be the first step of devising for students, and involving them in this choice 

encourages their engagement throughout the process. Once the stimulus has been decided, the first part 

of the process should be a ‘free for all’ discussion and the recording of initial responses. 

Understand the material and be passionate about its themes, messaging, and story. 

There’s one thing that’s for certain: it’s always harder to work on a project when you’re not passionate 

about it. So get passionate! Ask yourself and your collaborators why they care so much about the devised 

theatre piece they’re creating. How does it resonate within their lives? And if the devised piece is from 
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an existing text, make sure all collaborators are familiar enough with the source material that they can 

discuss it in depth when necessary. After all, it’s easier to collaborate when everyone is already on the 

same page. 

At this stage in the process it is crucial for students to take ownership of the material they are developing. 

This will only be achieved when research and practical exploration run concurrently. Encourage them to 

think about their ideas constantly, imagining the possibilities and being adventurous in creating possible 

storylines based on the additional information and stories generated from the research 

Be open to receiving ideas from everyone. 

 

Everyone comes from different experiences and backgrounds and all these can be very useful input in the 

devised work.  A brilliant and out of the box contribution might even be the most important component 

of the final product, or not. It is often very difficult to accept other people’s ideas especially if at the start, 

it does not sit well with your current concept. But in devising we must always be open to receive new 

ingredients on the table and be ready to include them in the whole recipe.  

Also, don’t just throw out ideas that did not work well. These ideas could still find its place somewhere 

in the whole concept. So just park these ideas on the wall and allow it to simmer.  

Remember that everyone works differently. 

 

Everyone has a different way of thinking, of sharing and communicating their ideas, of working through 

a task. We must be willing to give time and space for everyone to find their place and shine with their 

contribution. In devising, we should also try different approaches, different stimuli, different 

management so that everyone will have a chance to respond according to their preferences.   

Keep it as positive an environment as possible. 
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Always try to create a nurturing environment in the devising space. There will always be challenges and 

even road blocks to devising which could be very frustrating. Always remind all the collaborators that in 

harnessing the pure gold, a lot of work, pressure and heat is needed. 

 

 

 

STAGE CRAFT 

 

If going on stage is exciting, you will also be amazed how exciting and fun backstage work could be. It is 

always amazing how we are able to move set in and disappear in seconds. How the mood of the play can 

change from daytime to night time. How actors can exit the stage as a character and enter again as 

another character fully dressed in another costume. So many other things are happening in the delivery of 

a full theater experience that goes beyond the written the script and the directed actors. Stage craft 

supplements the players to create the magic and illusion on stage. 

 

What is Stage Craft or Technical Theatre? 

 

Stagecraft entails the mechanics, sound and  all visual  elements of theatre that supplement the acting, 

writing, and directing. Stagecraft is made up of about five primary elements: 

 
• Scenery 

• Lighting 

• Costumes 

• Props 

• Sound engineering 

 

 

Scenery 

 

Scenery is that which helps create the setting of the play. It may be elaborate and complex like a slum 

area with many crossing pathways and lines, or it may be very simple like a single block box which 

could represent so many things. 

 

In many indoor theater, the idea is often to re-create the space as required by the script. So we bring in 

flats that can be painted on and propped up on stage like walls of houses. For larger theaters, a whole 

panoramic scene is painted on the full back curtain of the stage like a mural. But scenery can also be 

simple and suggestive like a simple garden bench and light post to depict a full garden scene. Or maybe 

justa single standing mirror to depict a whole dressing room. 

 

Designing scenery also depends on the type of stage is used – proscenium, arena, thrust, etc. Each type of 

stage requires different planning and designing because you need to be conscious of audience sightline 

all the time.  

 

 

Lighting 
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Stage Lighting aims to illuminate the actors and the stage and assist in creating an intended atmosphere. 

It uses different types of lights (luminaires) with their own light intensity and color. These lights are 

placed in different parts of the theater either from front, behind, sides, below or on top of the actors to 

depict a dramatic intention. 

 

Controlling the lights is very important as it helps a lot in the drama and mood of the scene. Switches that 

bumps the lights in and out sometimes do not fit the drama on stage so light dimmers come in very 

handy. Now a days, with the LED lights and sophisticated moving light heads, we can have full control 

and play with more possibilities of lighting the stage.  

 

But drama can also be achieved even with simple lights like a candle, a flash of real sunlight from the 

window, or even a phone in flashlight mode. We just need to be very innovative. 

 

Costumes 

 

Costumes are anything which the actors put on and wear to help depict the character they are presenting.  

These wardrobes are meant to show the valuable information about the character, such as age and status, 

locale and period, and also other insights into the characters’ personality. A sub-category of costumes is 

masks and make-up as these two also helps in building up the character. 

 

In designing and making costumes for realism, take extra note on details. A simple design of a shirt 

collar of the 70’s is very different from the shirt collars of the 80’s. A farmers “barong” could be very 

different from a senator’s intricate “barong tagalog”. The blade of a European knoght is very different a 

Japanese samurai katana. 

 

Young artists enjoy so much exploring with costumes, so allow them the fun of making their own.  

 

Props 

 

Stage properties, or “props,” are those items that are not permanently attached to the scenery, or 

costumes, that add to the visual picture of the shows. Props can be divided into the following categories 

by their use in the final show: 

 

• Set Props -  These are large items that are not used by the cast during the show like tables, chairs, 

etc. 

• Hand Props -  These are items carried by and used by the actors which include such things as a 

bag an actor uses, a phone, a coffee cup, a news paper, etc. 

• Costume Props - These include hats, eye glasses, wallets, pocket watches, etc. 

 

Some can be “Practical Props” that must perform its real-world function like a cellphone that really has a 

flashlight in it or a knife that can really cut a bread. Some props are considered “Consumable Props” 

because they are used in the scenes and must be replaced for the next show. Examples are sealed letter 

envelopes that needs to be slashed open, a wine that needs to be poured and served, or a photo frame that 

needs to be smashed on stage during a fight. There are those that we call “Rehearsal Props” when real 

props are not available for the rehearsal period. Actors need certain props to rehearse so that they may 
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become familiar with the movement needed for the action using the prop. Tese props needs to 

approximate the size, weight and character of the real prop but must be be a cheaper substitute. 

For the performance, props will often be placed on prop tables so that they are easily accessible and in 

the correct location for whomever is grabbing or replacing a prop. The prop table should be laid out 

exactly the same way every performance so that each prop as its own, clearly defined space. 

 

 

Sound for theater 

 

Sound for theater works in complimentary with all other elements of the production to help transport the 

audience into another space and realm. Although often ignored, sound is as valuable as the written script, 

the acting, directing, lighting and other parts of the play regarded as critical I the success of the play. 

Sound for theater helps to : 

 

1. Establish the time, location and cultural context of the whole production 

 

2. Sets the mood and the atmosphere 

 

3. Serves as an exposition 
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