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INTRODUCTION 
 

STAGING A REALISTIC PLAY 

 

 

Hello theatre makers and welcome to the 4th quarter of Grade 8! This is when we bring together 

all the lessons we have acquired so far and apply them to the staging of a realistic play. 

 

In this Learning Resource we will explore staging concepts for Theater for Realism—from 

production planning, to casting, to rehearsal processes, to the actual performance and post-

production work. In the previous learning resource, the focus had been on the intersection of 

Theater of Realism with themes related to Heritage and Environment. You were also tasked to  

write your own play on heritage and/or environment demonstrating the spirit and style of 

Realistic Theater. Have your script ready for evaluation and further polishing as this will be the 

primary basis for your final production.  

 

Some parts of this learning resource will echo key topics that you had taken up in previous 

quarters. Take this opportunity to deepen your understanding of the key processes in theatre-

making, while also polishing the play you had drafted last quarter. 

We shall tackle this quarter in a more practical way, with a suggested timeline that will enable 
the learner to gain the following competencies:  

1. evaluate the dramatic texts.  
2. analyze characters and their motivations.  
3. plot the dramatic actions of the piece 
4. create a short realistic play using the process of playwriting and the elements of play 

production 
5. present a one-act play and discuss the process with an audience in the school. 

Consider the following timeline for the 4th Quarter.  
 

Week  General Topic 

Week 1 Evaluation of Dramatic Text/Casting 

Weeks 2 Script Analysis and Interpretation 
Preparation: Reading Rehearsals 

Weeks 3-6 Preparation 

 Week 3 Preparation: Reading Rehearsals 

 Week 4 Preparation: Blocking Rehearsals 

 Week 5 Preparation: Character and Line Rehearsals; Finishing Rehearsals  

 Week 6 Preparation: Technical and Dress Rehearsals 

Weeks 7-8 Actual and Post-Performance  

 Week 7 Performance 

 Week 8 Evaluation 
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TOPIC 1 

 
Week 1: Evaluating Dramatic Texts for Realistic Theater 

 
 
 

 

 

 

 

 

 

 

DRAMATIC TEXTS 

 
A dramatic text can be defined in different ways. For our purposes, we will refer to dramatic 
text as a piece of written literature (a play) that is intended for use in a performance. Writing 
for theater is quite different from writing a short story or novel, the latter allowing the writer to 
take the readers to a detailed description of the elements of the story, inspiring them to 
visualize the unfolding of the plot including the innermost feelings and thoughts of the 
characters.  
 
A playwright, on the other hand, uses dialogue to manifest the characters’ features and 
motivations, and to reveal the conflicts and the development of the plot. On top of this, a 
dramatic text is also written by a playwright to aid actors, directors, designers and all those 
involved in interpreting both the dialogue and the stage directions as they go through the 
preparations for the performance.  
 
Try closing your eyes and then simply listen to a movie or television drama. Without seeing 
what was going on, where the setting of the scene was and what the characters were doing, 
you are mostly likely to miss on some of the details of the story. In the same vein, reading a 
script without the stage directions will give you an incomplete picture. Try reading this short 
excerpt of Bobby F. Villasis’ Fiesta without the stage directions.  
 
 

MANUEL I wiped the planters, Mama.   
 
SOLING Are you sure? You know how Nyora Ines is.  
 
MANUEL Yes. Always looking for something to get angry about.  
 
SOLING There’s nothing we can do about that except—  

In this topic section, we will discuss 
some helpful tools to assess dramatic 
texts for realistic theater, and apply 
these tools to enhance the play you have 
written in Quarter 3.  
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MANUEL —avoid giving her a reason to be angry.  
 
SOLING Manuel! I’m taking this to Nyora Ines!  
 
MANUEL Ah, fiesta at the Ragadas!  
 

Do you know just from reading these lines what Soling might be referring to when she exclaimed, “Manuel! 
I’m taking this to Nyora Ines!”? If you were an actor interpreting these lines, you will probably be asking this 
question. 
 
Try reading it this time with the stage directions.  
 
 

MANUEL I wiped the planters, Mama. (Shows her the rag.)  
 
SOLING Are you sure? You know how Nyora Ines is.  
 
MANUEL Yes. Always looking for something to get angry about.  
 
SOLING There’s nothing we can do about that except—  
 
MANUEL —avoid giving her a reason to be angry. (Hops up the steps and takes a bit 

of pastry.)  
 
SOLING Manuel! I’m taking this to Nyora Ines!  
 
MANUEL Ah, fiesta at the Ragadas!  
 

 
 

With this version, we can now see some additional details, such as Manuel’s use of a rag to 
wipe the planters, and the steps where he hops and takes a bit of pastry that provoke Soling 
to raise her voice. These stage directions will not only aid the actors, but also the director as 
s/he blocks the actors, and the designer who will need to recreate the steps, and instruct the 
props master to prepare the rag and the pastries that are appropriate for the setting of the 
play. The importance of these details is even more pronounced in Realistic Theater, because 
as we have emphasized in previous quarters, this genre of theatre focuses on a truthful 
depiction of life itself, and this includes elements that are discernible using our five senses.  
 

ACTIVITY: Stage Directions.  
 
Review the script you had written during the 3rd Quarter. Add as much stage directions as 
needed. Emphasis is on providing details for the actors, directors and designers. 
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Let us now look at the over-all dramatic text that you have written thus far. To quip, we have 

studied the 4 Basic Elements of Drama: Premise, Character, Conflict and Plot. (Please note 

that Aristotle had a longer list which included language, music and spectacle, but we will be 

focusing on just the four.) Each element corresponds to a basic question.  

• Premise (What is it about?) 

• Character (Who is it about?) 

• Conflict (What is driving the story?) 

• Plot (What happens in the story from start to end?) 

 

As the playwright, are you able to respond to these questions succinctly and clearly? Try to 

write down your answers below to allow you to articulate your ideas in a concise way. Except 

for the Plot, try to encapsulate your thoughts in one sentence for Premise, Character and 

Conflict.  

 

Premise (What is it about?) 

 

 

 

 

Character (Who is it about?) 

 

 

 

 

Conflict (What is driving the story?) 

 

 

 

 

Plot (What happens in the story from start to 

end?) 

 

 

 

 

 

 

Stating briefly the preceding elements of drama in your play can give you a good thumbnail 

description of your script. But now, let’s us try to look at your entire play and evaluate its 
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merits as a dramatic text using a tool adapted from a resource produced by 

lah.elearningontario.ca. 

 

1. Reflect on your dramatic text.  

2. Self-assess, using the “look for” in the list below, by indicating whether you met (M) or have 

not yet met (NYM) each criterion on this list. You can also include an example of how you met 

these criteria.  

3. What have you mastered? What do you need to work on? Use this information the next time 

you are crafting a dramatic text. 

 

What does it look like to craft an effective 

dramatic text? 

A /NYA If “Achieved,” how was this 

demonstrated in the text? 

 Did you plan the piece prior to beginning 

to writing (i.e., characters’ motivations, 

the backstory, the setting)? 

  

 Did you use elements of form related to 

dramatic writing (e.g., dialogue/ 

monologue; indicating who is speaking; 

stage directions; organizing text into 

scenes)? 

 

  

 Do your characters take action to move 

the plot forward? Are the characters 

credible? Can you envision the characters 

to be real people? 

 

  

 Did you use dialogue to give the reader 

clues about the characters’ personality, 

feelings, motivations and desires? 

  

 Did you provide stage directions which 

help the actors and artistic team interpret 

the scene for the audience (e.g., describe 

actions, body language, facial expressions, 

tone of voice of characters; describe the 

sets, costumes, props, sound effects, and 
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camera angles, shots and lighting effects; 

identify when a character enters or exits)? 

 Have you used clear, concise language, 

figurative language, and literary devices 

to achieve the purpose of the piece? 

 

  

Strengths, Areas for Improvement, Next Steps 

Review your self-assessment. How could you improve the piece? What is your goal for continuing 

to improve your dramatic writing? 

 

 

Before you proceed to Topic 2, conduct your Auditions and Casting. There are three general 

procedures that you may employ for this purpose.  

1. Personal Interview Method 

The interview may consist of talk about the play in general, the plot, the characters, 

and the theme. The actor is encouraged to discuss all points freely. Then s/he is asked 

to read for a certain role. After a first reading, the director should make suggestions to 

help her interpretation. This method of tryout is useful in casting a small number of 

parts. 

 

2. General Audition Method 

Here, all actors should have read the play. In the first reading of a play it is essential 

that all prospective members of the cast have the opportunity to give spontaneous and 

uninhibited reactions to the play as a whole. In this informal and relaxed atmosphere 

actors are then asked to read for certain parts. It is not necessary to begin with the first 

line of dialogue in the play and read to the end. It is best instead to pick out certain 

scenes. The reading of crucial scenes that will outline the character patterns is the 

most advisable procedure. When the director has allowed everybody to read, the 

number can then be reduced to those who are definite cast possibilities. 

3. Improvisational Approach 

In contrast to the above methods, some directors prefer that the actor appear without 

any knowledge of the play. Actors come prepared to present a selection of their own 
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choosing; or are given a short scene or dialogue to look over, or are told a set of 

circumstances upon which to improvise. This approach allows the director to gauge 

the actor’s responsiveness, spontaneity and flexibility, though for some actors the 

method can prove inhibiting.  

 

As a director, keep in mind each character’s requirement clearly and consider the actor’s 1) 

physical appearance in general, 2) age, 3) voice quality and diction; and 4) sense of 

movement and rhythm. Schools generally have a limited profile of actors as most prospective 

ones are students. Discuss in class whether students are allowed to reach a broader pool to 

include faculty or even community members.  

 

Whichever method of casting you decide to employ, remember that a director needs to be 

able to work with each of them comfortably and openly.  
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TOPIC 2 

 
 

Week 2: SCRIPT ANALYSIS AND INTERPRETATION 
 
 
 
 
 
 
 
 
 
 

 
At this point, you are ready to towards staging your script. You will now shift gears, and from 
a writer’s hat, you shall begin to don a director’s hat.  
 
As previously discussed in Quarter 2, there are three fundamental roles of a director that can 
best be remembered using the acronym ACS that stands for Analysis, Communication and 
Style. 
 
ANALYSIS: From the selection of the play, to interpreting it, a director is responsible for 
developing a critical perspective of the play, its characters and their conflicts, the plot line and 
what it also wants to say about the world. If you are also the writer of the playscript, this 
should be an easier task since you had gone through the playwriting process which involves 
character analysis, and a checklist for the quality of your script.  
 
COMMUNICATION: A director needs to be an effective communicator, especially as s/he 
leads her artistic team in the planning and coordination of the production. S/he has to be able 
to inspire her actors and staff with her vision, and find ways to coach actors during the 
rehearsals period.  
 
STYLE: Creating a unified artistic vision and directorial concept is a key role of the director. 
Though s/he may get ideas from her artistic team members and other mentors, s/he will have 
to synthesize various inputs into a clearly articulated vision. What is the central metaphor of 
the play? How is staging going to be executed? What are the production elements that are 
woven into the staging? What type of acting style is desired? What motifs and their sources 
inspire the production? 
 
At this point, it is assumed that you have your artistic team and are done with your casting. 
Depending on your learning situation, you might end up taking on various responsibilities for 
the production (as director, designer for instance), but take this production process as a 
general guideline for when you are taking staging a script.  
 
As a director, you will need to read the script several times. If you had written it yourself, then 
you should be familiar with the premise, characters, conflict and plot of the play. If it is 

This topic will help you in reading 
through your script with your cast 
and artistic staff to deepen 
character analysis and plot the 
dramatic action of the play.  
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someone else’s work, then immerse yourself sufficiently in the material and begin to create a 
directorial vision of it.  
 
There are two categories of a director’s interpretational function: 
 

1. Overall interpretation, which is the director’s concept of the meaning of the entire play. 
2. Moment to moment interpretation which refers to the analysis of beat-by-beat inner 

action of the play.  
 
We shall combine these two below. 
 
It is understood that the most difficult and crucial task of the director is the interpretation of 
the script, because all other directorial decisions depend on the pre-formulated interpretation. 
Hence, the director’s interpretation is a set of ideas, images and feelings that express what 
the director wants his play to communicate to the audience. *Take this week as a time to 
accomplish the Worksheet for Play Analysis and Directorial Plan below. The more thought 
out your script analysis, the more able you are to present to your team a coherent vision and 
plan, so be patient and try to be thorough.  
 

*** 
 
 

Work Sheet for Play-Analysis and Directorial Plan 

NAME OF DIRECTOR:  ___________________________________________________________ 

TITLE OF PLAY: ___________________________________________________________________ 

 

A. PLAY ANALYSIS 

I. Given Circumstances 

A. Environmental Facts. Discuss under the following numbered headings: 
1. Geographical location, including climate 

 
2. Date: year, season, time of day 

 
3. Economic environment 

 
 

4. Political environment 
 

 
5. Social environment 

 
 

6. Religious environment 
 



As of June 30, 2022 

 B. Previous action 

 

 

 C. Polar attitudes of the principal characters, both in the beginning and at the ending 

CHARACTERS BEGINNING ATTITUDE 
(at the beginning of the play) 

ENDING ATTITUDE 
(at the end of the play) 

   

   

   

   
 

II. Dialogue 
 

A. Describe Choice of words/ phrases and sentence structures 
 

B. Describe Choice of images 
 

C. Describe Choice of peculiar characteristics, e.g. dialect, slang 
 

D. Describe the sound of the dialogue 
 

E. Describe the Structure of lines and speeches 

 

III.  THEMES/ IDEAS 
 

A. Meaning of the title 
 
 

B. MAIN IDEA of the play or THEME 
 

 
C. Philosophical / Main value/ world-views statements in the play. Cite actual quotation.  

 
 
 
 
IV. DRAMATIC ACTION 
 
Divide the play into acts. Divide the acts into scenes (prescribed by the playwright and indicated by 
major entrances and exits of characters). 
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Breakdown the scene into units. Each unit is delineated by change of topic or idea in the dialogue of 
the play. Give a title phrase to the unit. Summarize the dramatic action by describing the decisions or 
simple objectives of the characters in the scene. 
 

SCENE 1 Unit Title Dramatic Action 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

 
 

  

   
 

 

IV. Characters 
Describe each character using the following aspects or dimensions: 
(Tri-Dimensional Characteristics) 
 
 

CHARACTER: 
 

 

PHYSICAL aspects Age, height, weight, skin tone, gait, silhouette, 
over-all physical look, mannerisms, kind of wear, decorum, etc. 
 
 

SOCIOLOGICAL 
aspects 

Family and educational background, socio-economic status, 
livelihood, institutional ties, religion, ethno-linguistic origin, social 
relationships and positions, result of social upbringing on the 
character’s life 
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PSYCHOLOGICAL 
aspects 

Desires, Ambitions, Wishes 
 
Personality traits 
 
 
Moral Stance 
 
 
Level of will power 
 
 
World View 
 

Character OBJECTIVE 
What is the character’s aim 
in the play? 

 

Initial character-mood 
intensity at the scene 
opening 

 

 
VI. Tempos and Moods 
 

A. After the number of each unit, designate the rate of speed for that unit by using a rate 
word. E.g. fast, medium slow, largo, molto. Also make a horizontal graph of the tempo 
relationships by inserting connecting perpendicular lines to the horizontal line in order to 
show the peaks and valleys of tempo changes. 
 

B. After the number of each unit express the mood for that unit using any of the two 
categories: 

 A list of mood adjectives with one for each of the senses 
Sample: 
Touch: rough, smooth, hard, soft, sandy, cool, host 
Taste: tart, sweet, cool, hot, smooth, rubbery,  
Smell: pungent, perfume, stinky, sweet, sharp 
Hearing: loud, soft, raucous, blaring, piercing 
Seeing: all words of color, of size and shape, varying words of lightness and darkness 
 

 A mood image 
Sample: The mood in this unit is like: 

o A moth fluttering around a lamp (nervous, fluttering, indecisive, trembling) 
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o Soiled unwashed damp cloth (penetrating, makes you sick to the stomach, 
choking) 

 

UNIT TEMPO MOOD (adjective or mood image) 

1   

2   
3.   

   

   

   
   

   

   

 

 

B. DIRECTORIAL PLAN: 
 

1. Director’s Vision of the Play (World View, Main Purpose) 
 
 
 

2. Directorial Treatment (Style, Approach, Mode of Artistic Production and Performance, Main 
Stylistic Features) 

 

 

3. Dramatic Metaphor or Main Imagery 
 
 
 

4. General Idea of Theater Space (ground plan, stage design) 
 
 
 

5. Approach to the Acting (realistic, stylized, musical) 
 
 
 

6. Production Values (Music, Design, Sound, Movement, Choreography, Lights, etc.) 
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*** 

 

• The worksheet is not merely a template that needs to be filled up as part of a checklist. It 
should serve your next stages of preparation, and inspire your creative work.  Also note that 
directors analyze character motivation, but they also listen to music and look at drawings and 
photos. They study social issues and read history. They travel to various places in search of 
landscapes or ways of life or traditions that may serve the needs of the production. Yes, the 
directorial process utilizes logic and should be analytical, but it should also be intuitive and 
imaginative.  

 

 
 
 

 
  



As of June 30, 2022 

TOPIC 3: 
 

WEEKS 3-6: PREPARATION 
 
 

 

 

 

 

 

 

PLAY PRODUCTION PROCESS 

 

Although there is no one way of doing things, a production may go through the following  

6 stages of preparation before the play’s premiere performance:  

 

1. Reading Rehearsals: with the purpose of coming to a clear understanding and 

interpretation of the play 

2. Blocking rehearsals: where the action, movement and stage business are worked out 

3. Character and line rehearsals: where performers develop and build their characters and 

try to discover the most effective method of delivering their speeches 

4. Finishing rehearsals (Enrichment period): in which all the elements of acting are 

developed and unified 

5. Technical rehearsals: devoted to coordinating the visual and sound elements with the 

total production 

6. Dress rehearsals: in which the play ideally is given just as it will be in performance 

 

 

REHEARSAL PROCEDURE 

The more significant variations practiced and propounded by directors are: 

  

1. Sequential – the act-to-act rehearsals schedule is a common practice among many 

directors, each adapting it to an individual approach and way of working with a cast.  

 

This topic discusses the six stages 
of Preparation or rehearsals 
towards the performance of a 
script.  
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2. Non-sequential – after preliminary study and discussion of the play, segments from the 

beginnings and endings of a sequence of scenes are rehearsed first for the purpose of 

gauging the differences of emotional levels and attitudes between the two.  

 

3. Improvisational Based on Familiarity with the Script -- following preliminary studies, the 

actors thoroughly explore the characters to gain as complete an understanding as they 

can at this stage of development. Next, they break down each basic situation involving 

their characters into synopsis form, noting down intent, circumstances, character 

objectives and attitudes, and overall title of scene. From here on, the actors rehearse by 

improvising each scene, following in general the events set down in the script, but using 

their own words. 

4. Improvisational without Knowledge of Script – requires the actors to improvise the 

moods, atmospheres, circumstances and objectives that are analogous to those in the 

scripts, but without any knowledge of the script itself. The director’s purpose is to give 

free rein to the imagination of the actors before introducing them to the actual script.  

5.  Approach Based on the Major Emphatic Element -- involves study with the early stage 

of rehearsals focused primarily on the major element that moves the play along. 

Directors who follow this approach feel it establishes a foundation on which student 

actors can build and to which they can relate all that they do when focusing their 

attention on the essentials of character, idea, situation, or central interest.  

 

WEEK 3: READING REHEARSALS 

Take this week as a time to gather your artistic team and cast. Often, the director meets the 

artistic team so that the vision is presented and the other members can commence their design 

work and still be on the same page as the director. Then the cast members are reeled in with 

primary focus on setting a common understanding of both the vision of the play, but also the 

motivation of the characters. They can also be tasked to create the back stories of their 

respective characters.  

 

 

WEEK 4:  BLOCKING REHEARSALS 
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• One purpose of movement and stage business is to keep the play from appearing static 

and to give it life and activity. Stage business refers to incidental and often small actions 

that the character may be doing to make a scene more realistic. Another purpose of 

blocking, however, is to present an aesthetically pleasing picture in both the placement 

and movement of the actors. The director has to keep in mind that the stage picture is 

constantly changing and is perceived differently from each section of the audience. She 

needs to consider sightlines and which stage areas are the stronger for emphasis. Body 

position, focus and levels all are used to emphasize specific characters, speeches, and 

scenes.  

 

• Movement has to be motivated by the script, or at least appear to be. The director cannot 

simply move actors to balance the stage without a seemingly logical reason for them to 

move; the blocking has to fit the situation and the type of play. In a funeral scene, for 

instance, the movement would be slower and more stately than in a party scene. 

Different types of characters move differently and their movements provide variety and 

contrast.  

 

• Below are some helpful notes about blocking and stage geography.  

 

•  
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• 
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WEEK 5: CHARACTER AND LINE REHEARSALS  

During this week, performers should be more comfortable with their stage movement, 

and growing familiarity if not mastery of their line. This week, allow your actors to develop 

and build their characters and try to discover the most effective method of delivering 

their speeches.  

Ask them to begin to explore their character’s rhythm, texture, movement and diction so 

that they can find what is the best way rather than be stuck with just one approach to 

their characters.  

 

NOTE on MEMORIZATION:  

Some actors find it more challenging to memorize than others. Each person has 

a different approach but here are some helpful methods to enhance 

memorization:  

1. Understand what each line means and the subtext or underlying emotions and 

meanings 

2. Paraphrase the lines so that actors can make the lines their own 

3. Recording their lines and listening to the recording first thing in the morning 

when their mind is still fresh 

4. Writing or typing down their lines  

5. Rehearsing the cast in a state of relaxation. They can lie down in a circle, led 

into a relaxed breathing, and they run through the entire play sans emotions 

but just to go through the lines.  

 

 

WEEK 6: FINISHING REHEARSALS (ENRICHMENT PERIOD) 

• The enrichment period of rehearsal is the time when we probe deeper into the script for 

further illumination inspired by new discoveries of textual and character meanings. It is 

the time to check each phase of the work covered so far. For example, we make sure: 

  

 1. Focus is properly brought to significant lines, actions and character relations. 

 2. Business is introduced to reveal important character traits. 

 3. There is variety in compositions to stimulate scenes void of conflict. 
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 4. Any actions that set up conflicts are motivated and pointed. 

 5. Changes in character relationships are picturized. 

6. Character objectives are fully explored and made expressive. 

 7. The basic situations are fully picturized. 

 8. The characters or elements in conflict are clearly identified. 

 9. The evaluation of movement is in line with strengthening the sub-textual implications. 

 10. Character patterns are established out of justification of character intentions. 

 11. The critical actions are carefully delineated.  

 

• During the period of refinement, the director gives added attention to timing pauses, to 

picking up cues, to building speeches and scenes for stronger dynamics, to telescoping 

and to blending scenes for rhythmic flow.  

 

• Economy of Means. Refinement is also a searching out process of selecting the 

significant, eliminating the unnecessary, and unifying all aspects of acting. The mark of 

clarity and distinction basic to all arts is economy of means, which means that only that 

which contributes to the wanted impression – and nothing else – is done. It is a re-

evaluation of each moment in the staging to see that the most significant means have 

been used in contributing to the final impression, to see that any movement used or any 

position taken on stage is there for a purpose. 

 

• Coordination. Refinement is also the process of changing line readings, sharpening 

articulation, and coordinating interpretation. Staging, and acting to see that there is 

consistency, harmony, and unity to conform to the type and style of play – a process 

through which the performance become unified, articulated, rhythmic and synchronized.  

•  

 

WEEK 7: TECHNICAL RUN THROUGHS 

• During the refinement period, run throughs are held as a continuing check on every 

aspect of the play.  

• They are run without interruptions to check coherence, flow of action, and phrasing 

within the dynamics of each act. 
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• Before and after a run through, technical matters pertinent to sets, properties, costumes, 

make up, sound and anything else are checked and reported to the department 

concerned. 

• Special attention should be given to business and movement that relates to set and 

character props to allow time for any necessary final adjustments before technical 

rehearsals.  

• In a well-organized production, the director will have the designers and technical director 

at one of the run throughs go over all cues with the stage manager and check any action 

like fast costume changes before technical rehearsals are held with the cast 

 

DIRECTOR’S PERSPECTIVE AT FINAL RUN THROUGHS 

• AUDITORY 

– Director hears the run through from the speech point of view, giving attention to 

elements such as pronunciation, diction, line delivery for clarity, proper emphasis, 

force, variety and so on.  

– Also listens for definition in pointing, for balance of emphasis on lines that point 

up idea, story or character understanding 

– Listens to the musical flow and poetry of the play, gauges the balance and 

contrast in voices, is sensitive to the rhythm with its tempo variations in the rising 

and falling actions, the drop, tonal values of voices, alert to cuew pick up and 

pace 

 

• From the Visual 

– Director sees the run through as  painter and choreographer, studying the 

compositions for their points of emphasis and mood connotations, studying 

picturization for proper expression of story and emotional relationships; making 

sure that movement expresses the character, atmosphere, and mood 

choreographically, studying business to see that it is appropriate, explicit and in 

proportion 

– Director looks at the play from the point of view of pantomime to be sure that 

story, character, and atmosphere are visually readable. 

– Often it is advantageous to the actors to run through the play without speaking 

the dialogue, but retaining the visual elements.  
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– The actors think the lines while carrying out the movements and business, 

progressing without pause from action to action and in so doing compress the 

visual flow of each scene. This is equivalent to a run through of the lines without 

movements 

• From the Emphatic: 

– The director focuses fully to the emotions and moods at play, sensitive to the 

sincerity of their projection. He is sensitive to the truth of characterization and 

scene belief, and to the consistency of the esthetic distance established for the 

play.  

• From the Audience 

– The director does his utmost to watch the play as if seeing it for the first time. He 

must remember that an audience’s understanding of story, them and characters 

develop scene by scene, that an audience cannot look beyond what is being 

acted at the moment, and that therefore a relatively unimportant scene in the play 

is nevertheless all important to an audience as it is being performed. 

– We can understand why it becomes necessary for the director to keep every 

element in proper balance and proportion, knowing what to emphasize and what 

to subordinate, and maintaining the audience’s interest in each moment of every 

scene. 
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TOPIC 4 
 

WEEKS 7-8 : PERFORMANCE AND EVALUATION 

 
 
 
 
 
 
 
 

 
 

 

By the time the performance opens, circumstances can differ for each performing group. The 

few days leading to performance night could be stressful for groups who may not always have 

the ideal conditions and sufficient resources.  

Whatever situation you may find yourself in, the best remedy is to have sufficient time for 

preparations and to plan your production considering all the practical factors and available 

resources. Fleshing out all the details of the production ahead of time should also be 

accomplished before opening performance.  

Here is a checklist that you might consider for the actual performance:  

 

1. Call time for crew should be early enough to give sufficient time to check all the technical 

requirements of the production (lights, audio, microphones if you are using any, other 

effects). Stage should also be cleaned, ensuring that there are no hazards to the actors 

and staff. 

2. Call time for actors should allow for a warm-up (body and voice), make-up, and doing a 

sound-check if you are using microphones. Opening night jitters are natural, so having 

time to relax and settle into the venue is important for many actors.  

3. Be clear about the whole program. In school settings, be clear whether you need to do 

a preliminary program such as Welcome Remarks, Prayer and/or National Anthem. It is 

also acceptable to just go right into the performance of the play. 

4. A playbill should have been prepared and printed so that it is ready for distribution at the 

box office or at the entrance.  

This section describes what could be the 
conduct during the performance proper and the 
evaluation process that can follow suit.   
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5. Actors should check their costumes and props. Set a time when they should be on 

standby.  

6. The stage manager should be running the play, calling the cues including when the show 

begins.  

7. Some productions include a short spiel to introduce theater etiquette especially in places 

where audiences are not accustomed to live performances.  

 

THEATER ETIQUETTE:  

Watching a live performance is different from watching a movie. The actors need to 

focus on telling a story with all its dialogues and emotions, while the audience also needs 

to focus on understanding the play as it unravels. The general rule of thumb is to avoid 

creating any distraction for the actors, crew, and fellow audience. Here are some useful 

reminder to the audiences.  

 Turn off your mobile phones 

 Unless you have been granted explicit permission by the producers, you are 

not allowed to photograph or video-record in the theater.  

 Do not talk or eat during the show 

 Use the bathroom before the show or during the breaks.  

 Stay until the curtain call or open forum if one is being organized at the end 

of the show 

 Show you appreciation by applauding at the end, especially if you enjoyed the 

performance 

8. Actors typically do not eat a full meal just before the performance. Some refrain totally, 

but each body has different needs. It would be good to have adequate energy, but to 

avoid food that can spike sugar levels, and could be irritating to the throat such as 

chocolate, nuts, milk, cold drinks and other sweet food.  

9. If you are able to perform more than once, this is a good practice so that actors and 

crew are able to improve on their delivery and their craft. A director or stage manager 

make their notes on what could be done better for subsequent shows.  

10. An actor that suddenly is unable to make it can be a nightmare scenario for any 

production. But this has happened and should be prepared for. In some cases, the show 

goes on with the stage manager or an alternate perform the part but reading the lines 
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from a script in character and with as much nuance that the character requires. Let us 

hope this does not happen in your production.  

 

EVALUATION 

 

To evaluate a play is to assess the strengths and weaknesses of the production. Evaluating 

our work allows artists to grow and to learn how to become better in our craft. Thus, finding 

appropriate methods for evaluation is an integral part of the creative process in theater.  

 

A theater piece seeks to communicate something to the audience. Engaging the audience and 

listening to their feedback would be a good practice. This could be done through an open forum, 

or even a quick survey questionnaire.  

Evaluation can also happen internally with the cast and crew. Because theater is a highly 

collective undertaking, finding ways of creating a better team includes processing feelings and 

reflections on the aesthetics and production process that they had just undergone.  

 


